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SUMMARY OF THE REPORT

A. DURATION OF THE PROJECT.

This Final Report for the Exemplary Project in Career Education covers
the period from July 1, 1973 through-June 30, 1976. The evalyation se&
tion deals primarily with the final year's activity. A project overview
is included as part of the evaluation.

B. GOALS AND OBJEC-VES

The Objectives of this project can be summarized into kive'broad objet-
tives:

1. To assist students in increasing po.tive self-concepts,
develop positive attitudes toward woI1cand develop

'decision-making skills.

2. To increase career awareness of students in terms of the

ee"'

broad range f

L
options open.tó them in the world of work

,
3. To provide c orientation and meaningful exploratory

experiences for students.

4. To provide job preparation in a wide range of occupa-
tional areas.

5.1 To insure lacement of all exiting students in
either:

a. job

b. a post- econdary vocational-technical pro-
gram, o

c. a baccalaureate program.

*\.,.PROCEDURES FOLLOWED

The objectives of this project will be achieved through a series of re-,
lated basic activities including: )

1. 7n4ervice.workshops for all teadher , counselors and

administrators to' develdp expertise and attitudes con-
ducive to the career education'process.

2. DevelopMent and adaptation of curriculum materials that
can be integrated and will address themselves to accom-
plishment of the objectives at the various levels.

1
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3. Establishment of time blo,:ks and eXplcratory stations at
thu junior,high level to vrovide students "hands-on" ex-
periences in a variety of.occupational clusters.

4. Articulation between secofidary and pos1:-secondarj programs

5. Guidance activities for junior high, secondary and post-
secondary students that will focus on developing social-
interaction type occupational skills,

6. A close working relationship between the guidance depart-
ment and the classroom teacher to foster a cooperative
effort in meeting the needs of all students.

7. Selection; deyelopment, and ais4emination of occupa
information.

8. Continual evaluative planning, and informational meetings
'involving educators, parents, business, industry, labor,
and'other agen9,i.es 'with similar purposeg.

D. RESULTS AND ACCOMPLISHMENTS

The results and accomplishments of this Exemplary Project in career edu-
cation can be summariied as follows:

11.

/ 1. An increased student awareness of occupational options,

2. Career development activities and experiences integrated
-within,the curriculum.

3. Improved commuA4cation between home* school and community.

4. Increased emphasis on self-enhancinlg techniques in the
classroom.

5. Increased student placement:

6. An'involvement ot teachers, counselors, parents and admin-
'istr tors in vocational guiance.

I
7. An increase in the development of basic skills.

8. Coordination and.articulation of K-14 curriculum.

9. An educational program that involves coMmunity resources
and resource people.

10. Significant gains in proViding students with work exper-
ience and "hands-on" Activities.

9
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lit Increased opportunities for studenLs to explore career
..1) areas of interest 'to them.

17_ Promotion of the career educationconcept in -satellite
school districts.

E. EVALUATION

The evalu...tion of this project was conducted by an independent third
party evaluator, Mr. Don Boehmer. The ev-luation design, collection of
data and reporting of information followed the guidelines included,in'
the document, "Draft Guidelines for the Evaluation of Career EducAtion.
Programs." The evaluation was, designed to measure spgcific student out7
comas and therefore, became a 'product" oriented evaluation rather than
"process" oriented.

The format of the evaluation is outlined below:.

1. Developed activity treatment tables.
2. Itemized objectives in terms of student outcome

statements.
3. Developed anditnitiated instrumentation.
4. Analyzed data.
5. Discussed student outcomes.

A detailed summary of the evaluation design and findings can be found in
the Body of the Report.

F. CONCLUSIONS AND RECOMMENDATIONS

Career education is a concept that has the potential of becoming the ve-
hicle for taking our schools and communities pore reiponsive to the ca-
reer development :.2eds of all students. It.is a practical approach fox
bringing relevance to the curriculum and tamanizing the educationai pro-
cess. It is the general conclusidh of the project that the career devel-
opment prodess needs to receive more emphasis throughout the curriculup.

The following recommendations are offered:

1. Career education efforts should 'nvolve the entire school
system. The director of the p gram should be selected
from within the schdollsystem. It is imperative-that this
person be someone with a s...t.rong e4isting rapport with the

instructional staff. 4

2. In the evaluation process, it is difficult to select in-
struments thatcleal with the affective domain. Close
attention-should be paid to the stAtistical data on a
instruments used.

3



3. Any district, entering into a project of\this nature should give

advance consideration to tho curriculum revisions and additions

Chat may be necessary to fully implemerit this type of project.

4. The school board and administration should thoroughly understand
all project components and their implications for the district. T

5. In-service programs must be made available to locai schools for

staff orientation and developmental activities.

6. .The emphasis on "product" evaluation reveals.that significant

changes occur in the majority of students expose to career edu-

cation through the curriculum. Incrcased empha s needs to be

placed on "product" evaluation to c, nce the transportability of

successful project components-.

7. Evaluation is an essential part of career education. The document

"Draft Guidelines for the Evaluation of Career Education P ,grams"

is a practical and useful approval to a formal evaluation of a

career education program.,

A
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.1ODY OF THE REPORT

A. STATEMENT OV THE PROBLEM

The problem a&ea to which the project
the original proposal. The following

Because the project site is in
major industry, the youth have
servation or dire t contact to
available to them n the morld

addressed itself was outlined in
summarizes the.2eneral problem;

a rural, agricultural area, lacking
little or no opportunity through ob-
learn about the range of opportunities
of work.

Therefore the schools must assume a greater responsibility in pro-
('Al. thviding mea 'ngful activities and experiences at will accomplish

what many u. an Children acquire because of living in an urban area.
The Devils Lake youth, Iike many of the,youth in North Dakota, pre-
sently have very little background or knowledge about themselves
and the world, of work to draw upon in making career decisions.

In a time.of national population growth, North' Dakot:a is becoming
less populated. This means that vocational guidance services will
be even more difficult to obtain in the areas that are experiencing
this populaticA :loss. Many local districts are unable to provide

'financial support necessary ,to maintain adequate guidance services.
This lack of guidance personnel gill place a.greatetlresponsibility
on wiSting school personnelA With this reliance on cuxrent school
.rsonnel, there will have to be an up-grading of the instructional
itaff in order to incorporate these basic guidance functions, into
their teaching.

:Many of the teachers have not been exposed to current career educa-
tion concets. In order to...insure that the'effort/of this project,
addresses itself to these inadequacies, an ongoing program for all
teachers will be implemented.

There are no elementary counselors in the propoised project site at
this time. Because of this void, elementary children have had very
limited exposure to occupations: Very little has been done in de-
veloping self-understanding and positive attitudes toward the per-
sonal, social and economic significante of work. In the junior and
senior high schools, the priorities' have been to counsel students
in the personal and social aspects of,jife with little emphasis on
career guidance and decision-making. This has resulted in many
young peOPle basing their occupational and.educational decisions on
very,little vocational information which makes career decisions hap-
hazard and many times very unrealistic.

Another major concern of educators in'the proposed project site is
the presence of sub-groups of disadvantaged and handicapped young

'5



nyii '11,c I Ui till: Irapnle

that ark, cul. ,t , , a I f , and eductot. tonally depr i.vod .

, there art; lt t t v 1 hi kireit eitti.:ated In the Devi ls

Lake aloa, Anothr gcoa, in tii. ea is thtt Ami.21.-1:an Indian.

Lt fv,lt c4(--1.:1,ation,--1,1 and building of
positive _;elf sf yonnti l wouid a pilrtial so9Otion to

a number ol theil ijrobienIA and Itt:,;tilt. Ln'a general_ up-grading of those
groups.

The'Vocati,)nal oi the North Dakota Master Plan Study
Committee on Vocational Educat-on, throuqh an analytical survey, reveal-
ed the following facts that pertain to locations such as the proposed
project site.

1. At least He./. of the students have very limited counseling
services available.

2. Only 22 out of 44 entering as ayreshman in four-year
colleges of North Dakota actuall)y graduate.

'4
3. Guidance counselors In the elementary schools are non-

existent.

4. Career education in the elementary curriculum is prac-
tically non-existent at this time.

5. It was obvious that programs carried oft in some agencies,
related to career guidance4re unknown to other agencies -

who should be aware of these 4)rograms.

6 It haG been indicated that avdlability and dissemination
of occupational informatior has been inadequate.

7 The'dro,pout problem can be attributed to the fact that the
high school curriculum is college oriented. This college
oriented curriculum tends to create a f'eeling af hope-
lessrss in the students who see no chances of using his
college oriented high school education in a 'practical job
situation or a base for further training.

We ca"nnot assume that students will see the correlation of what he is
learning in school and how it will be used now and in the future. We

must provide activities and experiences that Will show him this rela-
tionship.

7,

The process of creating a bridge 'between scho,l and earning a liying
must begin in the early years of a child's life during the time slien
attitudes are being formed. Therefore, this pro'ect'will emphasize
career education in the elementary school as developmental, sequential
process by integrating it into the curriculum.

6
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Other mt2ans of hell)ing students bridge the gap between school and work
include:

1. Providing students with experiences designed to assist
them in evaluating their interests, aptitudes, abilities;
attitudes, values, and 'needs. -

,

2. Assisting studenis in recognizing the range of occupa-
tions and opportunities that exist for thel,, ,-%nd how
these occupations will affect their life stile.

3. Guiding stud@nts in recognizing the economic and social
value that different forms of work have in our society.

4. Assisting students in gaining an understanding of the
psychological meaning of work as it relates to human
experience.

5. A.isisting students to understand the intent, nature, and
possibI: end results of alternative Pathways compatible
with their interests and abilities.

6. Helping students see the broad array of oLcupations
available at local, state, and natioilal levels.

7. Helping stUdents explore in detail a nutber of occu-*
pational clusters.

8. Helping students to become aware of opportunities and
potential satisfactions of different work roles and to
gain some understanding of the occupational structure.

9. Directing students to better understand the nature of
the decision-making process and to assist them in recog-
nizing thekinds of future decit'ions that must be made.

10. Developing skills in job procurement and job stabilitY.

11. Assisting studenis in developing positive self-concelAs.

12. Making an effo
organizations
community an e

t to engage local business and community
s well as individuals in making the
tension of the classroom.

This project will utilize other government and community agencies in im-
plementing career education in the proposed project dite. A close work-
ing relationship will be established between the project and the North
Dakota EmploymeA Secilrity Bureau, Bureau of Indian Affairs, State ,Wel-
fare Board, Labor Department, Local Chamber of Commerce, Department of
PUblic Instruction, State Board of Higher Education, and other agencies

7
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ha7:Ing similar purposes. Cooperative effort will be pursued with these
agencies.

By providing increased cz:..reer guidance and counseling, all students will
have increased knowledge about the career opportunities available to
them. With this inc7eased knowledge and a more positive attitude toward
himself and all occupations, the student will be able to make more mear.-
ingful and appropriate career decisions.

The proposed pioct ret:1ts experience and findings associated with the
c---\ Statewide Program in Developmental Vocational Guidance (K-12) and Occu-

pational Preparation for the Changing World of Work, which is being dem-
onstrated in Bismarck, north Dakota. The intent in the proposed project
site is to build on the bEtse that has been developed and field-tested in
the Bismarck site. Adaptation and implementation wi4 be the major
goals.

B. GOALS AND OBJECTIVES

The specific goals and objectives for this Exemplary Project in Career
Education are summarized below:

Grades Pre-schoce: -

1. 'opropriate occupational information will be integrated
into the curriculum as evidenced by the materials and
techniques used by the teachers throughout the school
year.

2. Children will have the experience of observing people
at. work as evidenced by field trips to the world of work.

3. Children will develop positive attitudes toward the
world of work 4s evidenced by the results of locally
developed ora work attitude inventory.

4. Students will develop a more positive image and under-
standing of self as evidenced by teacher observation
and locally developed pre and post tests.

Grades 4 - 6

1. Appropriate occupational information will be presented
to.the children in the classroom as evidenced by materials
and.techniquPs used by teachers throughput the school year.

2. Children 11 provided the experience f observing
people a% work .../1 various ocCupations as evidenced by
field tripb Lo the world of work.

8
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3. Children will have the opportunity to express goals and
aspirations to the teacher and/or counselor as evidenced
by the availability of such opportunities.

4. At the,end of the school year, the children will have de-
veloped interests in varied occupations which will expand
their basis for vocational choice 'as evidenceu by the re-
sulte of a locally developed interest inventory.

5. t the end of the school year the children will have ac-
quired skills in making mOve realistic decisions related
to their akpilities as evidenced by the results of activ-
.ities related to the decision-making process.

6. Appropriate occupational information will be presented
to the children as evidenced by materials integrated
into the existing curriculum and by the availability of
occupational resources.

7. Children will develop positive attitudes toward the dig-
nity of work as evidenced by teacl-7.!r, parent, and/or
counselor observations and/or attitudinal instruments.

Grade 7 9

1. 'Students will become acquainted with job opportunities in
the community, job hunting and job application's as evi-
denced by compleeion of classroom activities presented by
teachers and counselors.

2. Students will become aware of t.:.e relationship between
school subjects'and relatc.-1,occupations as evidenced by
the reSults of a "check list test" on the subject and its
related occupations.

3. Students- will be provided with the opportunity for
"hands-on" exploratory experiences through the develop-
ment of mini-courses in the shops and laboratories as
evidenced by the development of such mini-courses and
student participation.

4. Students will become familiar with sources and uses of
occupational materials in the library and/or counselor's
offiee as evidenced by the materials available and,.the
documented use of such material.

Grades 10 -.12

1. Students will be provided with the opportunity to acquire
basic occupational skills as evidenced by the availability

9
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of such oppOrtunities to Students.

2.. Sfudents will develop an understanding of the need far
contlnued education or training in career areas as ev!..-
denced 'by aidecrease'in high school dropouts and/or an
increased number'of students pursuing training beyond
the secondary level.

3. Students will continue to be shown the relationship be-
tween subject areas and occupational clusters as eviden-
ced by the results of a "check list test" of the subject
Area and its related occupational cluster.

4. Students will have the opportunity to.sample occupations
through summer explorat$ry activities as evidenced by
the availability of such Zctivities.

5. Students will be assisted in assessitert aptitudes,
ihterests, and abilities_as they relate to their present
and future plans as evidenced by the results f tests,
inventories, and reco ds.

6. Students will receive p cement'counseling as-evidenced
by percentages of students.planning advanced schooling
or training thdthose assisted in entering the labor
market.

7. After graduation, students will receive follow-up
questionnaires to determine present'status anc.'eval-
uation of past experiences as evidenced by follow-up
repOrts and compilation of results. A

,/
Post-Secondary

l. Students will be assisted in reassessing their interests,
aptitudes, and abilities as they relate to the chaatging
world of work as evidenced by counselor's log and,by cur-
riculum choice.

2. Students will be prepared in job entry skills in oc6Apa7
tional clusters of.their flice as evidenced by,place-
ment and follow-up.

3. Students will be encouxaged to further train and.up-grade
occupational skills as evidenced by increased nuMbers
paxticipatin4 in such activities.

4. Students will develop human relations skills necessary in
the world of work as evidenced by an acitudinal measure-
ment designed to measure this objective.

10



5. Students will be providedinformation and placement in
employment opportunitis as_evidenced by student,place-
ment and follow-up.

6. Students will be provided preparatorY,and exploratory
work"experiences and related classroom activities as ev-
"idenced by availability of such activities apd gtudent
participation.

7. After leaving the post-secondary institution each student
will receive follow-up questionnaires to determine pre-
sent status and evaluation of past experiences as evi-
denced by a follow-up report and compilation of results.

C. PROJENDESIGN AND PROCEDURES

Design:

The Devils Lake Public School System was selected as the experimental
site for this Exemplc.ry Project in Career Education. This district pro-
vides elementary, secondary and post-secondary education. The secondary
and post-secondary levels provide both academic and vocational opportun-
ities.

The Lake Region Junior College has 660 students and has 30'teachers. The
student body is 13% American Indian. The Devils Lake SeniOr High School
has an enrollment of 478 students with 7% American Indian. The junior
high has 575 students with 10% American Indian. The junior and senior
high schools have 40 teachers, one ful1-time and one half-time.counselor
and ten paraprofessionals. The elementary-system has 1,020 children with
7% American Indian, has 45 teachers and eight parapicifessionals.

The rcent of disadvantaged children, as identified by the State Plan,
for the Devils Lake school System is 19.4% as compared .to a state average
of 10.6%. Satellite schoolt run.close to the state average exCept,those
schoolt which have a large American Indian enrollment, in which Oase the
percentage increases in direct proportion to the Indian student enroll-
ment.- The economy in thearea is agriculture with 85%I.tof the people en-
gaged in agriculture or"agri-related business. The area also encompasses
the Devils Lake Sioux Retervation with a population of over 2,000 persons.

4

The State School for the Deaf.is located in the:proposed project site and
a cooperative effort will be initiated to share facilities and promote
inter-related .activities with the deaf students and the,other stiAents.
A spin-off of this activity will be to heip,the deaf'students in.the
transition from his protected environment to the mainstream of society.
Table T illustrates the number of teachers, counselors, poraprofessionals
and students involved in the project.

11

1 7



TABLE I

STUDENT/TEACHER PARTICIPATION

Schools Grade Level Students

4

677

226

472

220

,

650

jechers

,

50

10

18

$.5

,

40

1

tounselOrs

2

2

Paraprofessional

,

10

1

,

,

5.5

4.5

Central Jr. High

& High School

,

Minie II.

1

Prairie View

Sweetw,ater

Lake Region Jr.

College

7-12

1-6

d

1-6

'1-6

,

13-Aiult

Satellite Schools
, 1-8 ,1/500

550

,

79

,

59

,

1.8 19
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Procedures:

The procedures for this Exemplary Project in Career Education wer: 4sed
on the goals and objectives as Outlined in the original proposal. The
procedures utilized were based on the on-going evaluation of the project
and can be summarized as follows:

1.c:The project employed a full time local coordinator, three
professional staff and a part time secretary. The primary
responsibility of the local coordinator was Overall coordin-
ation, public information and program accountability. The
professional staff worked directly with teachers, adminis-
trators and the business .community. Their major activity
involved teacher orientation, in-service trainin4 and assist-
ing teachers i- the development and field testing of cur-
riculum materials.

In addition to the local project staff, a project director
and two career education specialists were involved at the
state administration level. The' project director wan re-
sponsible for the overall administration, monitoring and
N42porting for the project. The career education specialists
provided technical assistance to the project ahd worked in
schools on a state-wide basis.

2 Teacher and staff orientation were conducted,- One week
workshops were conducted by personnel from the local pro-
ject, state career education staff and teachers from the
Bismarck School System that were involved'in the initial
three year Career Education Project entitled "A State-wide
Program in Developmental Vocational Guidance (K-12) and
Occupational Preparatieh for the Changing World of Workr!!

3. A-project advisory committee representing the business
community, the satellite school districts, various educa-
tional agencies and_the general public was established.
The coMmittee met from time to time to review past.pro-
ject activities and advise on Proposed project activities.
A list of the advisory committee members can be found in
Appendix A of this Report.

4. St.aring comnittees consisting of teachers from each of the
various grade levels, K-14, were established. These com-
mittees met regularly to'discuss project goal and objec7
tives, to plan activities that would incorporate the career
education concepts into the curriculum, to foster articu-
-lation between the various grade levels and subject matter-
areas and to evaluate the progress of the project toward
the'stated goals'and objectives., .

13
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5. A thorough' review of literature, materials and research on
career.education-was conducted. After previewing the mater-
ials, selection and purchase was made.

6. A career resource center was established. This center.was
designed to provide students.and teachers with current occ.u-
pational resource materials to assist them in the career
aevelopment process. The center was used by individual stu-
dents,-by small groups,and by entire classes. A complete
guide has been developed that outlines ways that a resource
room may be employed by large.and small sChool districts.
Further information on this guide may De found in- the "Re-
sults and Accomplishments" portion of this Report.

7. Presentatims-were
:ation conce
.ncluded .zIervic

general public.,,

nft

made to various groups on the career edu-
the Devils Lake project. Groups involved
ubs, PTA's, schobl administrators and the

\

8. Writing teams, con isting of teachers, administrators and
coupselors, were or anized. These teams were employed dur-
ing th ?. summer month tO adapt, compile and plan for future
.career education actiVities. The materials :hat were dev-
eloped by these summer writiric teams were field testeOlby

other teachers and then revisd and edited for inclusion in.
the curriculum guides deveiopiA.

9. A five week summer exploratory program for junior high school
students was conducted. Stt.Lloots from the Devils Lake School

System, as well as, the sa'...,;11.i.te school districts were given
the opportunity to explore a variety of occupational areas.

1 .

10. In-service Sessions were conduc , d throughout the system.
The first year's activities involved-a systc wide workshop
followed by sthall group sessions at the various levels. In-

service sessions were continued each year of the prolect.--
Teachers were continually exposed-to new materials, activities
and techniques..

11. A course entitled "Career Exploration - Selected Topics" was
initiated. The course, offered at Lake Region Junior College,
was designed to provide further career exploration and plan-

,

ning for college freshman arld sophomores.

12. Special activities to accomplish the objectives oY the project
were initiated. They included such things as a placement
service, a Career EduCation Conference, a follow-up survey,
a "World of Construction" course, a Career Expo and a "Living

Is For Everyone" (LIFE) program. Details of these and other
project activities can be found in the "Results and Accomplish-
ments" portion of this Report.

14
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13 The guidance courelors met periodically with the Project

staff to review Illterials, discuss projected activities

and plan needed career guidance activities

14. The career development activities were presented to the

students within the context of the subject matter being

taught. A variety of approaches and techniques were used

which included role playing, simulation. gaming, field

trips:, panel discussions, problem solving, demonstrations,

small and large group discussions, interviews, films,

filmstrips and many others.

15. All project efforts were coordinated with appropriate per-

sons in the Department of Public Instruction and cither re-

lated agencies with similar purposes.

D. RESULTS AND ACCOMPLISHMENTS

The results and accomplishments of this Exemplary Project in Career Edu-

cation canbe attributed directly to the classroom teacher: Only

thiough the dedicated efforts of these individuals can the concepts in

career education become a part of the students educational experience.

With this in mind, the project rationale, as illustrated on the foll,w-

ing page, was developed to assist clasfroom teachers with a sequeniial

development of career education concepts. .Illustration III on page 17

summarizes the project analysis chart that was ut*lized throughout the

project. The following results and accomplishments are sumnarized acr

cording,to these three specific categories:

1. In-SerVict

One week sessions were conducted for all el9mentary, junior

high, senior.high and junior college personliel in the Devils

Lake School System. This preliminary in- ,ervice.was designed

to acquaint teachers with the basic concepts of caredt educa-

tion.

Individual in-service sessions were,held with the teachers in

-their respective buildings. DiscusSion Centered On projected

classroom activities, articulation between leyels and sequenc-

ing of career education objectives.

Conducted On site visitations for teachers fronOther school

districts. From their request, the project staff arranged

for classroomLyisitations, preview of career education re-

souree materials and individual contacts-with Devils Lake

teachers utilizing.career education concepts. Visitations

inclated teachers from Velva, Oberon, Belcourt and Crary.

15
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PAGE 22 CONTAIIIING A PROJECT ANALYSIS CHART WAS
NOT 'PREPRODUCIBIZ AND WAS REMDVED FROM THIS DOCU-
MENT PRIOR TO ITS BEING SUBMITTED TO THE ERIC
DOCUMENT REPRODUCTION SERVICE.

23
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PAGE 23 CONTAMNING,ILLUSTRATION II, PROJECT RATIONALE
, FROM KINDERGART4N THRU PLACEMENT, WAS NOT REPRODUCTBLE
AND WAS RENDVED FROM THIS DOCUNENT PRIOR TO ITS BEING
SUBMITTED TO THE ERIC DOCUMENT. REPRODUCTION-SERVICE.

4
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wcrc h,21d witi . the administration and school L
throughout project. The baSic design of thesemeftio was to familiarize these individuals with Careereducation and to gain positive support for all teachers tocooperate with program objectives.

Departt heads from the secondary and post-second wereinvolved in in-service sessions that were desig to im-prove articulation between the levels. The meetings includednot only discussion of.the career education concept but alsojob descriptions,'identification
of problems and fdrmat forintegrating career education activities into the curriculum

Meetings with teachers on a one-to-one basis were anotherform of in-service'training. Major points of discussionduring these meetings included individual differences, de-cision.making process and development of units of study.

The extension course entitled "Career Development Education 490"app. was- offered through North Dakota State University. The coursewas offered in approximately 20 locations throughout NorthDakota and proved to be an. excellent in-service method fordisseminating career education materials.

Nine one-week workshops were conducted on the campuses ofinstitutions of higher education. The workshops were de-signed to discuss
career education in regard to its practi-cal application into the total curriculum_K-l2. Nearly 300administrators, teachers and counselors attended .these in-service sessions. ,

Nu4rous informational meetings were held with the generalpublic.' Groups included PTA's, Kiwanis, RoLary and othercivic organizations.

As another method of in-service, teachers fromthe demon-stration site were given the opportunity to visit other
carwr'education programs around the state. Numerous teach-ers Irisited the Bismarck School System which was th4 demon-stration site for the first three year--Ctreer education pro-ject.

2. Materials Developed:

.Ass

.A major accomplishment of this ''xemplary Project in Career
_.,

Education was the development of res urce materials that aredesigned to assist other school dis cts, whether large orsmall, in implementing career ucation as part of their
m4,11

educational system. :All the. erials developed are avail-able for statewide diBsemination. The following illustrations.7----
.represent those materials developed through this careereducation project:

r18
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3. Special Project :

In addition to the in-service .Activities and the materials
.developed, a variety of special projects were initiated
through this project. All special projects were implemented
with the purpose of assisting the studerit with his career

\"-development planning. The special projects are summarized
as follows.

Career Exploration A mini-course designed for boys and
girls in the ninth grade. Provicied opportunity to explore
occupations, centered around the 15 occupational clusters.
Activities included such projects as shadowing a worker,
visiting with guest speakers, viewing audio-visual materials,
studying occupational briefs and discussing job opportun-
ities in different localities.

SL, ,er Exploratory Program 7 A.summer exploratory program was
conducted for junior high school students from the C ,,onstra-
tion site as well as students from the satellite school
sys Ins. The program was designed to provide students with
the opporttAnity to explore a variety of occuPational clus4rs
through a "hands-on" approa-'-1., Students from eight schocl
districts attended the five-4eek program. Programs feid
included automotive tune-up, small engine mechanics, fashions
and clothing, typing and office practice, sports and recrea-
tion, carpentry, photography, electronics, park development
and hez_th.

Multi-County Career EducationConference A Aay long career
educat-on conference was conducted to accniaint participants
with the'basic concepts of career education. One-hundred
people from throughout North Dakota attended the conference.
The theme evolved around the school, the parent and the
community and their involvement in,the career education pro-
cess. Activity included presentations from regional, state
and local career education specialists, teacher demonstrations
and reactions to the concept from business/industry represen-
t&tives, school officials and parents.

Career Exploration/Selected Topics - A carlv education course
was initiated at the pOst-secondary level. The course, taught
at Lake Region Junior College, was designed to provide students
with the opportunity to further explore themsnlves an- their
occupational opportunities. It Was an effort designed to
assist the student in the career planning peocess. Topics in-
cluded in the course-were group interaction skills, group test-
ing, group interpretation, grouP counseling, utilizing career
education materials, peoblem solving skills, job seeking skills
and future planning.

.
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(Livira i r A 1L weLk course en-

titled LIFE waJ devc.loped and o:.fered to eighth gi:ade student.s.

The course was designei provide career exploration in Con-
sumer and homemaking and induul_rial arts so that boys and girls

will have the oppoxtunicy to discover and appreciate the occu-

pations of:people in consumer and homemaking and con-

struction. Three basic Hoals were inherent in the course:
1) to help students ascertain the time, money and personalities
involved in a satisfying eareer; 2) to provide students with a
wide range of/careers open tu those interestd in these areas;
3) to develop in the student, an awareness. of self-- his c0-.
abilities and limitations with emphasis onhaving and planning
goals for his life.

World of Construction .his course was initiated to i,. _wide

students with increased opportunities for "hands-on" experiences.
Fashioned after the McKnight materials the course offered eighth
grade students the opportunity to become involved with the con-
struction industry. Not only did they become aware of the many
occupations involved, they were also exposed to management/labor
relations, ,bargaining and estimating.

Career Expo '75 To help in providing Career information to
students pzior .to the regular yearly career day, where students
visit the various college reltresentatives, a Career Expo
Day activ : was implemented.

The primary purpose .of this activity was tka4ro,y4de students
with direct first hand information about what it s like )..n

the world of work. To accomplish this goal, a number of em-
ployerc and employees from the local community were.contacted
as to if they would be wi11inc4 to act as resource people.

The majority of thc individuals contacted were very receptive

to visit with interested students about their particular trade/

occupation.

Advisor/Advisee Program See "Evaluation" portion of this

t.
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The ,evaluation for 'this project was conducted by Mr. Don Boehmer, an
independent third party ev42uator. The final evaluation report.appears

as submitted by Mr. Boehmer. Inc.uded in the report are those conclu-
sions, implications and recommendations that are significant to program
effectiveness.
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Title of Project:

A DEVELOPMENTAL PROGRAM, PRE SCHOOL -ADULT,
IN CAREER EDUCATION FOR NORTH DAKOTA

Duration of Project:
July 1, 1973 - June 30, 1976

Federal Funds Requested: $341,278.00.
Total Funds Received: $327,080.00

lipplicant Organization:
North Dakota State Board
for Vocational Eduation

Project Site: Devils,Lake Publ tchools
Devils Lake, North Dakota

go

The following is an overview of the three year period during which the
Career Education Project was implemented in,Devils Lake. The original-
project application describes the Devils Lake School System as follows:

"The Devils Lake School System was selected for the site of the program
because it is the only school district in this section of the state
which provides elementary, secondary; and post-secondary education, and
offers both the academic and vocitional.

4,1111

The Lake Region Junior College has 660 students and has 90-teachers.
The student body is 13% American Indian. . The Devils Lake senior high
sch has an enrollment of 478 students with 7% American Indian. The
3 or high has 575 students with 10% American Indian. The junior end
se ior high schools have.40 teachers, 1 full-7time and 1 half-time coUn-
selor, and ten paraprofessionals. The elementary system has 1,020
children with 7% American Indian,lhas 45 teachers and 8 paraprOfession-
alS.

The percent of disadvantaged children, as identified by the State Plan,
for.the Devils Lake School System is 19.4% as compared to a state aver-
age of 10.6%. Satellit4 schools run close to the state average except
those schools which hav-e--K large. American Indian enrollment, in Which
case the percentage increases in-direct proportion to the Indian stu-.
dent enrollment. The economy in the area is agriculture with 85% Of
the people engaged in agriculture or agri-related business. The area
also encompasses the Devils -Lake Sioux Reservation with a population of
over 2,000 persons.

The State Sdhool for the Deaf is located in the proposed project site.
The city of pevils Lake has a population of about 6,500 people. The

city also has two parochial schools, the St. Joseph'S ElementarY and the
St.Mary's Junior - Senior High Schools. In total these two schools

25
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have an enrollment of. approximately 450 students. After the completion
of this project, the enrollment stands basically the same. It appears,
however, that the instructional staff has grown considerably.

The original project application listed expected outcomes in 13jereas.
Because these outcomes were not stated behaviorally, 'this can only be
ansWered from a somewhat subjective basis. The stated expected outcomes

_\44:4ere as follows:

1. An increased student awareness of occUpational options
2. Career developMent activities and axperiencentegrated

with all curriculum
3. Better communication between school, home, and community
4.. Students-making more realistic scareer choices
5. A more meAningful and relevant'curriculum for students
6. An increased emphasis on the affective domain of indivi-

duals
7. An increase i'n student placement
8. An increase in vocational offerings at the secondary and

post-secondary level ,

9. A total involvement of teachers, counselor's, parents, and
. administrators in vocational guidance

10. An increased employability and job satisfaction of par4ci-
\)pants

11. A reduction in the drop-out rate
12. An increase in the development of basic skills and
13. An educational program that readhes beyond the walls of the

school and beyond the realm of the classroom-teacher."

The most obvious change from a vocational standpoint has been the con-
struction of a new Vocational-Technical High School. This has resulted
in a dramatic increase in course offerings related to skill training,
vocational exploration, and general career education opportunities. A
quick review of the curriculum to be offered for the 1976-1977 school
term both in-the regUlar high school program and in the-vocational high
school prOgram includes the following:

Introduction to Computers
Building Trades
Distributive Education
Business Education
Metals and Welding
Industrial Arts
Printing
Occupational Home Economics
Independent Living for Boys
Recreational Vehicle Mechanics
Tutor Interpretation for Deaf

Students

26
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Auto Mechanics
Food Service
Health Occupations
Oflice Education
Small Engine Repair
Drafting
Newswriting
Family Living
ROTC
Creative Crafts
Agricultural and Natural Resources
Child Care



There may b( some additional programs that the evaluator is not aware of.
In addition, Devils Lake School District has r.ade excellen. nrogress to-
wards providing vocational opportunities for the handicapped. This is
evidencel by programs involving the deaf students work-study and inde-
pendent living for the mentally handicapped, increased opportunities in
vocational Areas for the child with severe learning disabilities and/or
emotional disturbance. Although not entirely related to this project,
the Devils Lake School System has reduced its'drop-out rate substantial-

.ly. The drop-out rate fbr the past five school terms:

1971-1972 1972-1973 1973-1974 1974-1975 1975-1976
9.3% 6.6% 5.5% 4.1% 4.7%

The third party evaluator has witnessed a variety of things that have
taken place because of this project,

A. Revision and.re-alignment of the industrial arts program
B. "Hands-on" experiences for junir.r high-school students in

the World of Construction
C. A part-time industrial arts program for elementary studehts
D. Curriculum revision and sequencing
E. The construction of career education oriented materials
F. Groups in-service training
G. The implementation of the advisee-advisor concept
H. Purchase and infusion-of commercial career education

oriented instructional mateqals
I. The infusion of methods and1Procedures to allow for stu-

dent realization of career education objectives
J. Business community involvement in the school
K. OpportunitieS for teacher to grow professionally by visiting

other programs
L. Increased communication with the Lake Region Junior College
M. An increased emphasia on the affectiVe domain both at the

elementary and junior-senior high level
N. More interegt on the part of the administration and guidance

on post-secondary placementstaf

No data was obtained through this project that would suggest an increase
in the development of basic skills or an increase in job:satisfaction.
There is ample evidence, however, suggesting that at least to some degree,
11 of the 13 expected oUtcomes have in part been achieved.. The 1975-1976
keport includes-the implementation of theprogran titled, dvisor-Advisee.
It should be noted thb.t in addition to the career education funds, $3,000
was obtained through a mini-grant through Title III, ESEA.

Of the $327,080 received by the State Board for Vocational Education,
approximately' $202,400 were used to implement this project at the Devils
Lake site. The budget for the 1973-1974 school year was $68,164; 1974-
1975 budget was $66,534; and the budget for the 1975-1976 school term
was $67,704. A budget breakdown for the 1975-1976 school term is as
follows:.
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I. PERSONNEL

A. Salaries
B. Benefits
C. Subsistence
D. Travel
E. Consultant
F. Writers

II. SERVICES

A. Evaluation
B. Duplication

III. SUPPLIES AND MATERIALS

IV. COMMUNICATIONS

A. Postage & Telephone

V. EQUIPMENT

TOTAL BUDGET

$44,427.00
4,500.00

800.00
1,500.00
500.00

1,700.00

$ 5,000.00
3,877.00

$ 4,100.00

$ 800.00

$ 500.00

The iriginal project application was written with extremely broad goals
and objectives. This made the project difficult to evaluate from a pro-
duct stadpoint. During the second year, the evaluation scheme devised
by Develcpment Associates, Inc. from Washington, D.C. was implemented.
Project eval,lation was factlitated through having the staff follow
through with this model. This process is described in this report as it
relates to the evaluation of 1975-1976 data.

Initially, the Devils Lake project began with the hiring of a project
director. t the conclusion of the project, three additional staff mem-
bers and a secretary were involved. Any school district wishing to im-
plement ; similar career education project should give careful consider-
ation to the following:

A. In the opi4ion of.the evaluator, a project of this type should
grow fromAithin the whole school district. Interest should be
generated in. advance so that the staff is amply'motivated be-
fore the inset,of the actual-project. It might be helpful if
the director could be selected from within the schoctl. district.
If this was done, it wouli6be'imperative that this person be
someone who had a strong Misting rapport with the teaching staff.

B. The third party evaluator should be'involved if at all possible
with the project from tiie initial writing stage:

C. Selection of evaluation instruments is difficult in the affective
domain'. Close atten ion should be paid to the statistical data
on all instruments u ed. Many of the affective tests have
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extremely low reliability coefficients.

D. A district entering into a project of this type should give ad-
vance consideration to the curriculum revisions and additions
that may be necessary to fully implement this type of a project.

E. The school board and the administration should thoroughly under-
stankall of the project components and their possible implica-
tions for the district. This type of support will be crucial to
the success of the project.

EVALUATION REPORT 1975-1976 GOALS ANID OBJECTIVES
s.

The following data is a report on the measurement and accomplishment of
1975-1976 project objectives. In reading this report the reader should
keep the following in mind:

1. This is an evaluation based on "Product" not "Process"
objectives'. NO 'assessment or verification of methodol-
ogy has been made.

2. The assessment model that has been followed was develop-
ed by: Development Associates Inc., 1521 New Hampshire
Avenue NW, Washington, DC 20036.

3. A degree of infei.ence has been made in some instances.
It is not always possible to deal with each objective
in a totally "clean" manner. In addition, there is
always overlap in objectives. All reported scores on
the accomplishment of objectives should be viewed in
the light of "results as they were assessed." ,

The reporting fOrmat is as follows:

1. The evaluator's sketch summarizing Development Associates
Model as perceived by the third party evaluator.

2. The Development Associates treatment. table (sample) completed
by 4 staff member at the Devils Lake project site for 19757
1976. (a.treatment table was prepared by each staff member)

3. The completed career education objectivettable in terms of
expected student outcomes for 1975-1976. (sample completed
by one staff member)

3 61
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EVALUATIO.N PROPOSAL
CAREER ED 1975-76

DON BOEHMER

1. Students will demonstrate increased self-awareness.

2. Students will'display a different (posit.lve) atti-
tude toward themselves.

3. Students will know the major ddties and required
abilities of different types of wc,),k.

1

4. Students will st',Jw increased knowledge of differ-,
ent types of tools.

5. Students will demonstrate an increased knowledge of
different kinds of jobs.

(Geston) SM

Ob'ectives

A pre/post comparison will be made in 4 areas. The sur- Design
vey will be constructed by the third party evaluator.

The data sample will include 80-100 students-in grades
3-6. 4tudents will be taken from teacheLs who will
agree t4 implement activities suggested in the Devils
Lake Elementary Career Education Guide. The students
will be taken,from a combinationlOf the Prairie View,
Sweetwater, and Minnie H Elementary Schools. Survey-
ing will begin after September 16, 1975. All surveys
Will be given on a 1 to.1 basis.

Data Sources
and Sampling

Test retest reliability has been conducted with the
survey to be used. As a minimum, the.following tech7
niques will be used to analyze.the data: Data

Analysis
1. median and mean
2: analysis of covariance
3. "T" test

3 7
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EVAL ATION PROPOSAL
CAREER ED 1975-iu

DON BOEMER

1. Students will be able to describe their own current abil-
ities and limitations.

2. Students will display a more positive attitude toward
themselves.

3. Students will demonstrate generally useful information
processing skills.

4. Students wL1 be able to demonStrate generally useful
decision-making skills.

5. Students will increase their knowledge of some important
factors hat affect work success and satisfaction.

6. Students will increase their knowledge of the steps to C,

be taken and the factors to be considered in career
plaaning.

7. Students will demonstrate active involvement in career
decision-making. (total score)

Students will be able to identify sources of additional
education in major types of paid and unpaid work.

(Seim) SM

Ob'ectives

A

The performance profile-from "Creating Your Future" will be
administered'on a pre - post basis. :The 34 questions will
be grouped under six of the above goals. The grouping will
be arbitrarily mqde by 'the evaluator. A positive movement Design
in a group of questions will indicate the Implementation of
a project goal: Total scores will be used for objective #7.

tObjective #8 will relate to the Resource Room.

All students who are enrolled in Mr. Seim'.g. Class will take
the pre -.post survey. This activity will be done,during Data Sources
the second and third quarter. Thirty to fifty (30-50) stu- and.Sam lin
dents per sectidn are expected to be involved.

data will be analyzed on a pre-post )Sasis Median and Data'
n scores will be used. Analysis

31
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EVALUA'flON PROPOSAL
CAREER ED 1975-76

DON BOEHMER

1. Students will'demonstrate an increase in thuir know-
ledge of different kinds of jobs. Ob'ective

(Geston) SM

Based on the content of the P.I.E.S. kit,/a pre/post
Survey will be constructed by the project evaluator.

The data will be collected from grade 11-12 students en-
rolled in this unit. It is estimated that _,0-.40 stu-
dents will be involved.

Design,

Data Sources
and Sampling

Students will be compared on d pre/post basis for gains Data
using informal pethods. Analysis

0

32

3 9



N.

EVALUATION PROPOSAL
CAREER ED 1975-76.

DON BOEHMER

Students will be able to describe their own inter-
ests.

2. Studentswill have an increased knowledge of dif-
ferent kinds bf jobsl

3. Students will be able to identify, locate, and
utiliZe sources of information t.L: solve career de-
cision-making problems.

4. Students will be able to identify, locate, and
utilize sources that'contain information About
existing paid or unpaid work possibilities.

(Tarang) SM

A comparison can be made between. data collected from
1974-75 to 1975-76. The primary evaluation data, how-
ever, will.be obtained fromindividual interViews of
students reflecting the benefit of the room in rela-
tion to pre-stated objectives.

Objectives

Design

The data will he taken from interviewing students in
the Resource Room. Interviewing will be done at random Data Sources
September through May. Data will be collected from a. and Sampling
minimum o,f.100 grade 7712 students.

The data wil.1,be evaluated by the third party evaluator Data
and reported by grade level. nformal methods of anal- Analysis
ysis will be used.

40
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EVALUATION PROPOSAL
CAREER ED 1975-76

DON BOEHMER

1. Students will be able to describe their own abil-
ities and limitations as this relates to the wotld
of construction.

2. Students will be able to recognize and relate tools
to specific jobs.

3. Students who are leaving the formal education sys-
tem will be successful in being placed in a paid Objectives
occupation, in further education, or in unpaid work
that is csnsistent with their current career edu-
cation. (this dbjective relates to students leav-
ing prior to completing grade 12)

Students will know the important factors that
affect work (a) success and (10) satisfaction.

(Homan) SM

.A pre-post survey will be construction by the evaluator.
This survey will be directly related to the course out-
line and the test, "World of Construction." This will
be done prior to the start of the second 12-week period.
Mr. Homan will also.need to work directly with the eval-
uator in,regard to. the measurement of objective #3.

DesiIn

Students surveyed in this program will'be take:, frofil
two of Mr. HomaS---se,st../:-crns dealinc7 with the program.

All surveying will be done on an individual basis. Ap- Data Sources
proximately 40 students will be involved. Data for ob- and Sampling
jective #4 will be taken from a log kept by Mr. Homan
and personal interviews with students.

The evaluator will,make pre/post.comparison analysis of
the data using informal methods.

41
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E.VALUATIO,N PiZOPOSAL
CAREER ED 1975-76

DON BOEHMER

1. Students wfli demonstrate an increase in, their un- .

derstanding.of their own current abilities anc: limi-
tation.

2. Students will demonstrate a More positive attitude
toward themse1ve8.

3. Stude -s will demonstrate an increase in numerical
sk ls.

4. S udents will demonstrate an increase.in knowledge
o different job roles.

5. Students will demonstrate an increase in their
knowledge Df the steps to be taken and the factors
Considered in career planning.

6. Students will be able to identify, locate, and
utilize sources that contain'information about exist-
ing paid and unpaid work posJibiliti,

. (additional
questions)

(Seim-J) SM

The following conditions/data will need to be provided
by the project director. A pre/post standardized math
achievement test score f,,r each child _nrolled in the
treatment group. The survey from "Creating Your Future"
will be given by the'evaluator on a pre/post basis. A
survey will be constructed by the evaluator on objec-
tives 4 and 6. (the project director *11 provide the
evaluator a list of career edu.7ation activities con-
ducted by the teacher c the tieatment group for the
1975-76 school term)

A comparison will be made on a pre/po.cFt basis by group/
by objective. A correlation coefficient will be ob-
tained for .gains'in all objective areas: Statistical
correlation w:,.11 be -b.tained from the University of.
North DaA.ota.

The pre/pot surveying will be done with all students
in treatri,mt group S - J - 7. 'This is estimated to be
130 students.
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ILLUSTRATIbN III

PROJECT 'EVALUATION MODEL

1. State/review original project goals and objectives

2. Discuss/plan

a. treatment?
b. group? 'design
c. projected outcome? worksheets
d. possible staff needs assignments?

3. Prepare an overview of project, may include:

a. narrowing or expanding of focus

4. Complete utcome-question treatment group matrix

a. specify treat;.ment (methods)

identify students by treatment
c. identify treatment groups
d. complete the-outcome-questiontreatmeht group_matt

5. Formulate evaluation questions

6. Design/select instruments

7. Specify data sources

8. Collect data

Instrument Evaluation

1. reliability
2. validity
3. other

9. Analysis data

a. specify statistical procedur s used

10. Report findings by projected outcomes

11. Make/discuss recommendations
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SAMPLE

RESOUA E ROOM
-ACTIVITY T TMENT TABLE

75-76

ACTIVITY AREA SP CIFIC TREATMENT

1B Students will be able to de-
scribe their own current in-
terests

1. Gene"ral interest survey
2. Types of information Used in

center

2C Students will be able to demon- 1. .Students will be able to locate
strate generally useful infor- and use information in the'CRC
.mation - processing skills

4A Students will know the major 1.

duties and required abilities
of different types of paid and
unpaid work 2.

Knowledge will be gained thr-
ough the use of materials in
the center
Resource persons will be used
in the classroom

4F InCreased knowle ge of differ-
ent kinds of job

1. Resource persons and field
trips

2. Information and activities pro-
vided by teadhers (Goulding,
Kurtz, and Johnson).

5C Students will be able to iden-
tify, locate, and utilize
sources of information to
solve Career decisionmaking -

problems

1. .Students will use information
in the center and will also
know other sources of-informa-:
tion such as the library, the
guidance office, etc.

7A Students will be able to iden-
tify, locate, utilize sources
that-contain information about
existing paid or unpaid work
possibilities

1. Students will know about the
Job ShoP

2. They will_also know about job
openings in the state of North
Dakota

4 4
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SAMPLE

WORLD OF CONSTRUCTION
ACTIVITY TREATMENT TABLE

75-76

ACTIVITY AREA .sPECIFIC TREATMENT
2nd &

(12) week Egriods

8th World of Construction A. Wire electric cord

B. Solder joints

C. jead tape

D. Square Boards

8th World of Construction A. I will.spend time teaching ec-
onomic and educational influ-
'ence'in their development.

8th World of Construction A. General wood construction tools

B. Tools used in wiring a cord

C. Tools used in soldering copper
joints

8th World of Construction A. Students will knowsucCess and
satisfaction in building mock
wall fish houses, and pidnic
tables.

?lacement Drop-outs --'visit with those who_,
are leaving formal education -- upon
referral by principal

4 5
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r
SAMPLE

CAREER EDUCATION OBJECTIVES IN TERMS OF
STUDENC OUTCOME STATEMENTS

Resource Room: 75-76

Outcome Treatment Grou

.I. St ts will demonstrate increased self-aware-
ner

,

.
,

A. Students will be able to describe their own(-
current abilities and limitations.

.B. Students will be 'able to describe their own
current interests and values..

C. Students will display positive attitudes
toward themselves.

-

D. Students will.recognize that social, econom-
ic, educational and cultural forces influ-

, ence their development.

.

II. Students will demonstrate increased competency
in basic academic/vocational skills.

r )

A. Students will be able todemonstrate general-
ly useful numerical skills.

.

B. Students will be able.to demonstrate-generpl-
ly useful communication skills.

. .

.

C. Students will be able to demonstrate general-
ly useful inforMetion processing.skills.

X

.

D. Students will be able to demonstrate general-
. ly useful decision-making skills.

. .

E. Students will be'able to demonstrate general-
1 ..useful inter ersonal skills.

III. Students will demonstrate increased awareness of
work values and poSsess a desire to engage in
aid and/or un aid work. -

.

.

A. Students will recognize the basis of various
work values.
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B. Students will possess positive attitudes
toward paid and unpaid work.

IV. Students-will demonstrate increased awareness of
and knowledge about work: .

A. Students will know the.major duties and re-
quired abilities of different types of paid
and unsaid work.

.

,

B. Students will know differences in work con-
ditions and life styles,associated with dif-
ferent t es of aid and un aid work.

C. Students will know entry requirements for
ma or t es of aid and unsaid work.

',

D. Students will know the impact of social and
technolosical chanse on said and unsaid work.

,

E. Students will know the important factors that
affect work-success and satisfaction.

.

.
,

F. Increased knowledge Df different kinds of
'obs. 40

X

G. Relate tools to ssecific obs.

IIIV. Students will demonstrate increased competency in
career decision-makin skills.

A. Students will be able to associate their own
abilities and limitations with possible
success in present or future paid and unpaid
'work. '

B. Students will be able to relate their person-
al interests and values to.types of paid dnd
un'aid work and their associated life st les.

C. Students will be able to identify, locate,
and utilize sources of information to solve
career.decision-makins robleMs.

X

D. Students will be ablePto determine the poten-
tial for future advancement/personal growth
in work of their choosins.
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E. Students will know the steps to be taken and
the factors to be considered in career plan-
ning.

F. Students will demonstrate active involvement
in'career decision-making.

.

Iv. Etudents will dembnstrate good work habits.

,

A. Students Will be able to plan work effective-
,

ly.

B. Students will be able to adapt to varied work
conditions.

C. Students wi.11 have a positive attitude toward
the concept of quality in relation to a work
task.

D. Students will have a positive attitude toward
conservation of environmental and human re-
sources in accomplishing work tasks.

E. Students will have a positive attitude toward
reSponsibility for their own 1-....havior and ac7

complishment of self imr u work tasks..

F. S.Ldents- will demons ..-ate a desire for con-
tinuous learning, h :in in school and out.

VII.
..

Students will demonstraze work-seeking and work-
getting skills.

A. Students will be able to identify, locate
and utilize sources that contain.information
about existing paid and unpaid work possi-
bilities.

B. Students will be able to demonstrate skills
required in applying for and accepting work.

VIII. Students who are leaving the formal education
,system will be successful in being placed in a
paid occupation, in further education, or-,in un-
'paid work that .is consistent with their current
career education. .
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1

.

IX. Students will be aware of means available for
- continued education once they have left the

formal educational system.

,
.s

.

A. Students will be,able to identify sources
of additional education in major types of
paid and unpaid work.

X

B. , Students will be able to identify means ,

to support additional education-for
themselves in major types of paid and
un.aid work.
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ELEMENTARY OBJECTIVES
Grades 3, 5, 6

1. Students will show.an increased knowledge of different types of
tools.

2. Students will know the major duties and required abilities of dif-
ferent types of work.

3. Students will demonstrate an increased knowledge-of different kinds'
of jobs.

4. Students will demonstrate increased self-awareness.

5. Students will display a diferent (positive) attitude toward them-
selves.

/ SAMPLE / 114 grades 3, 5, 6 'students from two elementary schools in

Devils Lake. The grade 3 sample contained 18 students, grade 5, 40 and

grade 6, 56 students. Four surveys were developed by the project eval-

uator. The total number of items in the surveys was 78. A reliability

coefficient was completed for the surveys on a test-retest basis, the
. 40,

the-coefficient was .9122; All surveys.were read by the eXaminer and

given a one to one basis. The same examiner was used in all cases.

Results: Grade 3: School 1:

Pre Test Post Test Mean Level of
Meaul Mean Difference Significance

Objective 1 7. 7.83 -1.125 NS
Objective 2 13.28 13.94 .979 NS
Objective 3 12.56 14.83 -3.096 S at .01
Objective 4-5 11.22 ------12.28 - .732 'NS

TOTAL 44.27 48.88 -4.000 S at .01

Comments: Pre/Post change on objective #3 was significant at
the .01 level of confidence. These students have increased
their,knowledge of.different kinds of jobs. It is interesting
to note the differences on objective.1, 2, 4, 5 were not sig-
_nificant, however, the total on.all surveys coribined was.
This would suggeit that to a degree all objectives were par-
tially achieved by some students in grade 3.
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. Results: Grade 5: School 1:

Pre Test Post Test Mean Level of
Mean Mean Difference Significance

Objective 1

Objective 2

Objective 3

Objective 4-5
TOTAL

8.60 8.95
16.2
18.6

16.75
19.5

11.35 12.00
Not Computed

- .812
- .944
-1.424
-5.121

NS
NS
NS

S at .01

Comments: Pre/post mean differences on the survey used
to measure objectives number 4-5 was significant at the
.01 level'of confidence. This particular section of .

the survey contained 20 occupations. Students were
asked which of the occupations they would be able to
do when they finished high school. "Yes" ansWer in-
creased significantly on a pre/post basis indicating
more students felt they could work, in the occupation
following the treatmen't. Here the evaluator has made
the inference that this is an indication of self-
awareness and in a positive direction.

iiResults: Grade 6: School 1:

Pre Test Post Test
Mean Mean

Mean
Difference

Objective . 1 9.55 9.77 -1.045
Objective 2 18.03 18.55 -1.785
Objective 3 20.84 21.45 -1.080 .

Objective 4-5 12.03 14.65 -3.846
TOTAL Not Computed

Level of
Significance

- NS
NS
NS

S at .01

Comments: Pre/post mean differences on the survey
used to measure objectives 4-5 were Significant at
the .01 level of confidence. These suggest &posi-
tive dhange in self awareness.
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Results: Grade 5: School

Objective 1

Objective 2

Objective 3 .

Objective 4-5
TOTAT.

Pre Test Post Test Mean Level',of

.Mean "Mean Difference Signifiqance

9 9;45
17.50

19.64 21.14
lu.64- f 13.5
45.82 62.05

.224 NS
- 2.06 S at'.05

1.994 S at .05
- 3.581 S at .01
-14.169 S at .01

'Comments: Pre/ ost mean differenceS are sighificatt at the,
.05 level of cojifidence fgr objectives 2 and 3. Objeftives
4 and 5 are gnificant at the .01 level. Total pre/post"
mean differences_are significant at the .01 level. This
suggests that-students have made progress in:
(1) knowing the major duties and required abilities of dif-

. .-ferent tyPes of work (jobs).
. (2) demonstrated increased self-awareness and a more:positive

attitude toward themselves
(3) the total pre/post mean difference suggests that all ob-

jectives were implemented to a degree With objectives 2,
3, 4, 5 having a higher degree of attainment than 1.

Results; Grade 6: School 2:

re Test Post Test
Mean

Objective 9.64 9.96
Objective 2 17.76 18.84
Opjective 3 21.12 22.04
9bjective 4-5

TOTAL
11.72 14.36
48.56 64.80 .

Mean
Difference

Iievel of'
Significance

- 1.Q72 NS
- 4.191 S at .01

- 2.404 S at .05

- 3.428 S at .01

-15.072 S at .01

Comments: Pre/Post_mean differences were significant at the
..01 level for objectives'2,-4, 5. ,Pre/post tOtal mean dif7
fere:aces were significant at the .01 level. This suggests
that students have:
(1) 'increased their knowledge,of the major duties and required

abilities of different.types of work
(2) demonstrated increased self-awareness and a more positive

attitude toward themselves /

(3) the total pre/post mean differences suggest that ob-
jectives w2re implemented to a degree withYobjectives 2,
3, and 4, g having a higher degree of attainment than 1.
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JUNIOR HIGH OBJECTIVES
Grade 7

1. Students will demonstrate an increase in their understanding of their
own current abilities and limitations.

2C Students will demonstrate a more positive attitude toward themselves.

3. Students will demonstrate an increase in numerical skills.

4. Students will demonstrate an increase in knowledge of different.job
roles.

5. Students will.demonstrate an increase fn their knowledge of the stepsto be taken and the factors considered in Career Planning.

6. Students will be able to identify, locate and utilize sources-that
contain inforpation about.existing paid and'unpaid work possibilities..

/ SAMPLE / - A total of 107 grade seven students were surveyed on a pre/

post basis. Three instruments were used. (1) Matti: section,of 'the wide

range adhievement test. (2) A project constructed survey,of different

job roles. (3) A performance profile "Creating Your Future" published

by Education Achievement Corporation. This is an affective type survey.

It contains 31 questions of which each student was asked'to rateeach

statement on a scale of 1-7. Questions were regrouped to' match staff/

matrix objectiVes; Three individuals were used to regroup questions for'

purposes of agre'ement. jiata
on seventh grade. students. Was also Obtained

from studehts in.the Career-Education ResOurce Room. (see Resource Room'

. ection).

Results.:

Pre Test
Mean

Post Test Mean,
Mean Difference

Level of
Si nificance

,

.0bjective, *28.48 30;17 r.987 S at .05
2 24.79 24.74 .106 NS(Math) 3 18.27 21.68 - 5.72 S at .01

5.55 6.47 2 -10.223 S at .01(jObs) 4 18.11 19.72 - 4.596 S at .01
: 5 30.00 34.35 - 4.218 S at .01

'6 See Resource. Room Survey
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Comments: Objective 1 pre/post mean differences indicate
that students have increased their understanding of their own
current abilities and limitations. Objective 2 - pre/post mean
differences suggest no change in the group in terms of a more
positive attitude tadard themselves. Objective 3 7 math gains

were exaMined statistically using both grade equivalents and

raw scores. The gains in both raw scores and grade equivalent
exceeded one year of growth. Pre/post mean differences were
significant at the .01 leVel of confidence in both instances.
Objective 4 - pre/post mean differences were significant at the
.01 level'of confidence. This suggests the students have in-

creased their knowledge of job roles. Objective 5 - pre/post

,mean differences were significant at the .01 level of confi-

dence. This suggests t1-at the students have increased their
knowledge of the steps to be taken and the factors considered
in Career Planning. ()Objective 6 - data from the resource room
survey will support the.implementations of this objective.

Grade 8

1. Students will be able to describe their own-abilities and limitations
as they relate to the World'of Condtruction.

2. Students will be able to recognize 'and relate tools to specific jobs.
f/

3. Students 4ho are leaving tlie formal education system will be success-
ful in being placed in a Aid occupation, in further education, or in

Unpaid work,that is consistant with their current career education.
(This objective relates to students leaving prior to completing grade
12 and is not limited to grede 7.)

4. Students will know the important factors that affect work success and

satisfaction. (

/ SAMPLE / - Sixty-one grade 8 stueents-were surveyed on a pre/post basis

using a .g0 item objective survey constructed by the third'party evaluator.

All students were surveyed on a one to cne basis. The survey was read to

them. The 61 students were involVed in a "hands on" experience in the

World of Construction .program. This program was taught.directly by a

Career ducation staff member in the Devils Lake Project.

Results: Group 1: 30 Students: '

Mean - Pre Test Score 34.03 .Number af Students Regressing 0

Mean - Post Test Score 42.47 Number of Students Advancing 30'

Mean 7 Pre/Post Difference 8.44
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Results: Group 2:. 31 Students:

4ean - Pre Test Score 37.48 Number of Students RogresSing 0

4ean Post Test Score 56.32 Number cf Students Advancipg 31
dean - Pre/Post Difference 18.84

Comments: 1::,th gr( )s, 1 and 2 have made mean scbre gains on
a Pre/Post basis h.yond chance. Objective 1 - both groups, 1
and 2, have gained knowledge in the World of Construction as
taught in this course and measured by the evaluator. It is
reasonable to assume that as a result of this they have a bet-
ber understanding of their limitations and abilities as they
relate to the areas taught and assessed. Objective 2 - both
groups, 1 and 2, are better able to recognie and relate tools
'to specific jobs. Objective 3 note: this refers to all
students grades 7-12. The project has no data to aupport this
objective. The following statements were received from the
project staff meMber responsible for this objective.

"The project I started on for students leaving the formal edu-
cation system did not work out. The students I talked to had
heard what I had to say from prindipals, teachers, counselors,
parents and from other people. I really feel a program like
this would work out better after the student had dropped out
of school for a year. I feel they would at that time listen
to reason better. At this time they would know what life is
and how it works. Most of the .students who drop out would like
to get a diploma from high school someday.

"This program might have bEen more successful had I worked with
potential drop-outs instead of waiting until they had actually
left the school setting. Students who are freshmen or sophomores
who have indicated a potential as drop-outs would be, in my
opinion, easier to talk with about the advantages of remaining
in school. At this time one could show the different options
available to help him through an education program."

Objective 4 - both groups, 1 and 2, increased their knowledge
of tools, their relationships to specific trades, and infor-
mation about Specific occupations. They have also had an-op-
portunity to evaluate their own abilities,and.limitations. It

is reasonable to assume they have gained some skill in at least
being able to evaluate some jobs in terms of success and satis-
faction that these positions offer.

Other: The evaluator visited this program in operation several
times 'during the 1975-1976 school term. Several observations
were. noteworthy. (a) Students were being provided with a typ
of "hands on" experience not typically done by grade 8 students;
i.e. constructing actual saleable buildings: (b) Students were
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obviously intexested and highly motivated by the tasks and the
construction. (c) Experience provided to the students was
"real" not just "book and lecture" type.

Grades ,11-12

/ SAMPLE / - Twenty-foUr students participated in a week career education

seminar taught by a project staff member. This was conducted three times.

Two of the programs were,evaluated by the third party evaluator. Again

the 31 questions were regrouped under appropriate objectives. Questions

were taken from the Performance Profile "Creating Your Future': The ob-

jectives were as follows.

Objective 1 students will be able to describe their own cur-
rent abilities and limitations.,,Objective 2 - Students will
display a more positive attitude toward themselves. Objective
3 - students will demonstrate generally useful information pro-
cessing skills. Objective 4 -"Students will demonstrate active
involvement in career-decision making. Objective 5 - Students
will increase their knowledge nf some important factors that
affect work success and saLisfaL,Ion. Objective 6 - Students
will increase their knowledge of the L....I:Ts to be talall'and the
factors to be considered in -areer lanring. Objective 7
students will be able tc dem,n.,trate generally useful decision-
making skills. Objec=ivc P - Students wiLl be able to identify
sources of additional educe:ion in major 1:ypes of ipaid and un-
paid work.

Results:

Pre Test Post Test Level of
Mean Mean '''Significance

Objective 1 28.48 3C.i.7 -1.987 S at .05
Objective 2 24.79 24.74 .106 NS
Objective 3 10.36 10.08 - .683 NS
Objective 4 18.72 20.54 -3.118 S at .05
Objective 5 49.30 48.23 .722 S
Objective 6 3Q.00 34.35 -4.218 S at .01
Objective 7 151.57 157.72 . -1.588 NS
Objective 8 No Objective Data Gathered

CoMments: Objective 1 - pre/post test mean differences suggest
that this objective has been accomplished. As measured, stu-
dents are better able to describe their own current abilities
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andliMitations. Objective 2 - nct accomplished as measured.
Objective 3 not accomplished as measured. Objective 4 - pro-
post test-:mean differences demonstrate active involvement in
career deciSion-making. Objective 5 - not accomplished as
measured: Objective 6 pre/post mean differences suggest
that students have increased their knowledge of the steps to
be taken and factors to be considered in career planning.
Objective 7 all questions were grouPed for an analysis of
total score. The pre/post differences were not significant.
Objective 8 - no objective data was gathered by the evaluator
on this objective. The evaluator did discuss this with th
staff member responsible to implement the objective. Two
tasks completed by the students seem to relate: (a) students
used and discussed the tape series "Planning,Beyond High Sch-
ool," published by the Wilson Educational Cassettes Corp.
(b) students were required to write a college, a university,
a Jr. College and a'vocational college for information about
these programs. A comparison was made between each type of
institution. In the light of this information the evaluation
feels that in past this objective has been accomplished.

JUNIOR SENIOR HIGH
RESOURCE ROOM:

Note: the following data was taken
usang thiJ career education Resource
to substantiate other objectives in
It will, for reporting purposes, be

on a random basis from st.adents
Room. The data could be used
addition to those projected.
treated separate.

Objectives: (1) students will be able to describe their own
interests, (2) students will have an increased knowledge of
different kinds of jobs, (3) students will be able to :identify,
locate and utilize sources of information to solve career
decision-making problems, (4) students will be able to identify,
locate and utiliZe sources that contain information about exist-
ing paid or unpaid work possibilities.

FSAMPLE / Eighty-seven students grades 7-12. All students were surveyed

on an individual basis.

Results:

The survey and results are attached.

Objective 1 Fifty-two students took interest/aptitude surveys in
the Resource Room. '(It is xeasonable to assume that some of these
students are more knowledgeable about their own current interests.
In addition 83% of.the students surveyed indicated that as a result
of being in the Resource Room they had a better understanding of
their own aptitudes and abilities for work.
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Objective 2 Students listed in excess of 30 topics (careers) ex-
plored in .,he Resource Room. in acition, 90% of the students sur-
veyed indicated they had received information on specific jobs at a
result of using the resources in the room.

Objective 3 & 4 - the 1975-1976 data reported on the survey will
strongly support both objectives. It would appear that as a result
of this program's activities, students are better able to identify,
locate and utilize sources of information to solve career decision-
making problems. The same applies to information about existing
paid or unpaid work possibilities.

Comments: The survey result were also tabulated comparing
data from 1974-1975 to 1971171976 taken from the resource room.
All areas showed an incregtt in percentages.

TOTAT,

For what reasons are you using the Career Resourco Center?

Get materials for assignments 41 (54)

Find out about jobs 16 (45)

Games 10 (16)

Nothing else to do 6 (19)

Bring mateiials back 1

Learn about high school and college courses 1

Other (14)

Were you looking for information on a specific topic? Yes No

If so, what topic?

Have you used this center before? How many times?

Are you here as a result of: your own interest?
teacher hssignment?
both of the above?

58
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As a result of using this resource room, I have:

7%

YES

(82%) .4%

NO

(16%) 25%

82% (90%) 17% ( 8%) 1%

64% (79%) 17% (21%) 19%

83% (85%) 8% (15%) 8%

69% , (72%) 7% (28%) 24%

56% (70%) 10% (29%) 34%

58% (83%) 17% (16%) 25%

67% (70%) 20% (29%) 12%

59% (60%) 21% (39%) 20%

(2%) A better understanding of the
educational level and work
activity of,jobs.

(2%) More information about some
specific jobs.

(0%) A better understanding of work
places.

(0%) Been able to seek out infor-
mation about an occupation.

(0%) A better understanding of some
of the values of work.

(1%) A better understanding of things
that influence the selection of
an occupation.

(1%) A better understan g'of my
own aptitude abilities for work.

(1%) A better'un erstanding of how
and where to obtain a job.

'(1%) A better understanding of what
to expect from my first job.

Student Grade Level 7-12

Are you aware that you can obtain/take an interest survey in the resource
room? 70% Yes (60%) 30% No (40%). Have you done so? 41% Yes (52%)
59% No (48%).

The following topics were listed by students surveyed as.the topic the
student was seeking information on.in the Resource Room

(Partial List)

Dietitian
Optometrist
Secretary
Receptionist,
Broadcaster
Computer Systems Analyst
Farmer
Fiberglass Worker
Steel Worker
Nurse (RV)
Nurse (LPN)
Clerk
Stewardess

5 9
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Motorcycle Mechanic
Pilot
Architect
Drafting
Materials Engineer

,Biology
Medical Doctor
Dental.P.Hygienist
Music Field
Typist
Veterinarian
Army
Trucking



Other: One staff member hadplanned a career education activ-,
ity around the Picture Interest Exploration Survey Kit. The
stated objective was: students will demonstrate an increase
in their knowledge of different kinds of jobs. Instead of
this activity the staff member was placed in charge of imple-
menting the program titled Advisor/Advisee.

The following information has been extracted from the original
Title III" ESEA mini-grant application. It is hoped this will
provide the reader with a back-ground,concerning the program.
A copy of the final program evaluation follows.

ADVISOR/ADVISEE
INITIAL APPLICA5ION

PrOject Design

Statement of Needs

All parts of a guidance program should be directed to the.same goal--self
awareness, personal growth., social development. But school group - work.
programs are either non-existent or they tend to be so inadecuately co-
ordinated and their objectives so inconsitent that their contriblition
is not what it should be: Devils Lake Central School is one of those
schools that have no coordinated group guidance activities. As a resu/t,
group self-enhancement, problem solving and value clarification activit-
ies are left to hit-or-miss individual-teacher planning.

The lack of cnordinated group. guidance seivices at Central School, and
the importance of rhat function to teacl-.ing and learning, identifea the
problem. So as to better serve all-of the students,- more often with
patterns'and designs for planhin a high school, program; .creatng and'
maintaining positive self ,ind peer relations;-solving problems and making
decisions, a program.called the Advisor/Ndvisee has been established.
The framework already exists. Young peur.e are gregarious. TeacherS do
work with students.

parent/teacher contactS regarding a students activities, p.zogrammine,T,
and the like virtually become nill at the seddndary level. The school is
as much to blalae for t1 .,. separation of home and school,as ie the home
guilty of not inquiring About their childrens' progress (or lack of it).

4

Student registration for a high school pkogram, whether it be for one
semester, one school yeara or three conse6utive years has been a major
concern for parents, students and school officials. Two counselors for
a school population of 1090 cannot E.dequately counsel and .dis,3eminate
options availei)le tb all students Too often the prel;ent system identi-
fies errors.in irogram-planning after, a student has ?rogressed through
months, perhaps years, of academin endeavor.
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Too, it is recognized that many students hecomefrustrated with academic/
vocational choices as they relate to interests, aptitudes and abilities.
A general flow of information regarding these concepts would assist the
young learner to "put-it together."

Population to be Served

Students in gradet seven through twelve, numbering approximately 1090,
will be randomly assigned to a regular staff member. Forty-six staff
members will be given a list of.adVisees.

Process Objectives

Once the advisor/advisees have been assigned, they will meet twice each
week for a 15.- 20 minute session. More especially the advisor may sched7
ule a one7to-one conference with a student and/or parent. With the ad-
visor/advisee program, teachers will be encouraged to make parental con-
tact relative to the students school activities, progress, etc. Like-
wise, the parent will be aware of a."contact person" within the school
who should be 'consulted when questions arise.

Students (advisees) will be given activities during sessions with. h-
ers (Advisors) that will facilitate experiences in goal-setting skill ,

values Clarification, self-enhancement and decision-making Skills. n

conjunction with .these'activities, information relative to high s ool
program-planning and post-secondary plans will be explored alo with
resources available.

As a result of the aforementioned activities, advisees will.be able to
develop short and long-range learning gpals as evidenced by high school
planning sheets.

An approach to decision-making of these kinds will be more appropriate
for Advisees, as evidenced by evaluation, because of self-enhancement
activities, interest and Ability batteries.

Advisees will be able to develop standards for improving atademic/voca-
tional accountability as evidenced by advisor/advisee/pare' t input.

Advisors will arrange for parent/teacher cohferences as re--Dmmended or
desired by the advisee, teacher or parent.

Advisees will become more aware of referral agencies and thir function
as evidenced by evaluation.

Advisors will participate, in three in-!service workshops during the 1975-
1976 school year to better facilitate their group-guidance activities.

Each seventh and tenth grade advisee will remain assigned to the same
advisorfor a three year period. As the advisee advances from junior
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high school (end of grade nine) into senior high school two factors will
take place: 1) the advisee will be assigned a new advisor; 2) the "re-
placement" will be a seventh grader. Graduating seniors will be replaced
in an advisors group by an incoming sophomore.. Hence, the advisee group
will be multi-aged.

6 '2
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June 10,, 1976

Dr. Richard Kunkel
Mr. John Geston
Devils Lake Public School
Devils Lake, ND 58301

Re: Evaluation Advisor/Advisee
Program 1975-1976 School Term

,Gentlemen:

Please consider this letter as my report relating to the evaluation of
your project. Thig report addresses itself to the process and perform,
4nce Objectives stated in your initial Title III application for the, .

mini-grant funds. To evaluate the project, data was taken from three
sources: 1) parents; 2) students; 3) teachers.

I. During May of 1976, 50 paients were randomly selected and sent
a questionnaire concerning the project. In turn, I received
22 of the survey sheets back.

II. In December 1975, 50 students were randomly selected from grades
7 - 12. Each .student was individually interviewed by Mrs. Sue
Dunbar whom I employ for this type of activity. Itshould be
pointed out that each student was interviewed on a one-to-one
basis.

During the second.week of May, these students were again inter-
viewed in the same 'fashion with the same form. I constructed
this evaluation 'form. Pre/post data exists on 47 students.
Three were lost due to moving, etc. The distribution of stu-
dents interviewed included eight 7th graders, nine 8th graders,,
ten Oth graders, nine 10th graders, six llth graders, and five
12th graders.

'In discussing the data, it is necessary to look at this as a
group of.47 students. The sample at each grade level is too
small.to compare.one grade level with another. It was not our
intent to make this kind of comparison.- I only make reference
to this so-that you wilYunderstand why this type of comparison
is not being made.

III. Thu teacher sample,was gathered by Mr. Geston and turned oy,er
to me. Thirty of 'the teacher final report forms on the program
were returned to me by Mr. Geston.
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Results:

,

1. Of the ,22 surveys received, 6 parents were not ,Awaru of the ad-
visor/advisee program and 14 were. The majority of the parunts
who were aware found out about the program through their child-
ren.

2. Of these 22, 5 parents suggested that the program be dropped,
14 felt that the school district should emphasize it, and made
no response.

3. The results wer6774.1vided on a 50-50 basis in terms of whether it
had a po6itive Or negative effect on their child. Several par-
ents felt the pt.ograrcLwas positive even if their child did not
particularily find it helpful.

4. Two parents reported that they had contact with their child's
advisor, while 20 had not.

5. In analyzing the data for parents and their comments or recom-
mendations , three questions or comments seemed to be repeating
themselves.

a. Some children cannot relate to some teachers on a personal
basis. Thus, they questioned if in some instances the
child could be allowed the freedon of selecting his own
advisor.

b. Some parents felt it was difficult for their child to dis-
cuss his or her personal problems in front of other stu-
dents.

c. Several parents felt that there was a need for better organ-
ization of this program.

The results on the student data is as follows:

1. On the initial survey, 4 students said they had met with their
advisor, 6 said they had not. On the post survey, 42 said they
had met with their advisor, 5 said,that they had not. Only one
student said that he had not been assigned an advisor.

2. The types of meetings both on thp pre and.post survey, indicate
that over 75%.of the advisor/adviisee' meetings contained more
than 10 students. Only a few students Met on a one-to-one basis
with their advisor.

3. There was a significant increase in the number of meetings held
by the advisors after December 14, 1975, as compared to the
first one-half of the year. On-the post urey, 3 students
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indicated that they had no meetings, 3 students indicated that
they had 1 meeting, 3 had 3 meetings, 4 had 4 meetings, 1 had 5
meetings, 1 had 7 meetings, 1 had 8 meetings, apd 19 had more
than 10 meetings.

4. It is outside the scope of this report to discuss the content of
the advisor/advisee meetings as the list is almost endless.
This can be verified by looking at the students list of-activ-
ities and by the teacher lists,as well. I have attached a tab-
ulated resume of the results of the content u these meetings

at you may refer to. Generally speaking, the content of the
etihgs is most heavily centered around the students relation-

sllip to the Devils Lake School System. All areas on the survey
indicate an increase in the discussion of these items when com-
pared on a pre-post.basis.

5. In asking the children to judge or rate the program, on the pre
survey, 16 were positive toward the program and 29 felt it was
too early to tell or a waste of their time. This changed to 37
being positive and 9 undecided or negative.

/rOomments and suggestions from the students included the following:

a. A need for more organization and planning.

b. More availability of one-to-ohe interaction between the stu-
.dent and his advisor.

c. A need to select their own advisor in some cases.

d. A need for more enthusiasm in the program on the part of
some teachers.

e. Some students also felt that participation on their part in4
this program should not be manditory.,

6. The evaluation of the data received from teachers is not as clear
cut as the other,two groups. In terms of high average or low
significance and the teachers judgements of how the students
benefited from the program, no one rated it as high; 13 marked
average; and 16 marked low. The first three items of the survey
filled out by the teachers seemed to me to question their agree-
ment with the goals and objectives of the project. In regard to
th

jli"

ese three goals, the teachers are overwhelmin y positive.
They don't however, agree on the same basis wi how these goals
should be implemented. If you review the.tally marks from the
teachers forms, you will notice that although the sample was.only
30, a few people seemed to have a need to mark yes,and no on some
questions which would indicate that perhaps they were undecided.
One would have to say that the teachers are divided in regard to
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their feelings about this program. appearg that about 50
percent of the teachers are in favor of this program and 50 per-
cent are not, even though they support its goals and objectives.

Teachers comments and suggestions that appear to be significant
are as follows:

a. If the program is to continue,more one-to-one involveme\
is needed.

b. Many teachers felt that the program has merit and that dif-
ficulties encountered this year were reloted to the newness
of the program.

c. Some teachers felt there had to be more selectivity in re-
gard to matching some teachers to some students.

d. SOme teachers felt that they were not qualified to deal with
some of the problems presented by a few of the students.

e. A small number of teachers felt that student's personal prob-
lems were not a part of their job.

f. Some teachers felt the program presented too many scheduling
difficulties but that this might be helped by more flexibil-
ity on meeting times.

Sununary

1. )In reviewing'the data from 22 parents, 30 teachers, and 47 stu-
dents,'my perspective would be as follows:

(I/I The most positive group of peOple interviewed are students.
lhis should be interpreted as an accomplishment by the school
district as the goals and objectives of this project were direct-
ed toward the-students and for their benefit. The -mt.ond.most
positive group are the parents. The least positive group sur-
veyed were the teachers themselves. Very few t-acrs disagree
with the goals of.this type of project but they do nut agree*on
its manner,of implementation. This is not uncommon on the part
of educators. In reading the students and teachers reports, I
got the impression that one or two teachers may not have attempt-
ed to implement any goals or objectives frOm this project. am
in no position to document whether or not this has happened. 'If
it has, it appears that something needs to be built in to pro-
vide for more accountability.

In reviewing all three sources.of data, several things are appar-
ent in all ree sources that should be looked at..-
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a. t'ome, type of a system that would allow reassignment of stu-
dent to teachers where personality conflict is apParent.

b. Provisions need to be made for more availability of advisors
to interact with students on a one-to-one basis in regard to
a students perSonal problems. If this cannot be done, per-
haps an avenue needs to be developed or expanded where these
students,are referred to another person or agency such as to
the school's guidance.program.

c. There.appears to be organizational problems that to some de-
gree center around scheduling and its relation to minimum
number of meetings and m.Anditóry attendance. This is prob-
ably more a function of the newness of the progiam rather
than anything else.. Coordination of a program of this type
requires a rather large degree & one'person's time.

d. One of the most positive aspects in reviewing the data is in .
regard to the students being able to have a forum so to
speak, in which they may openly discuss problems that relate
to them and to this school. In my opinion, this iproject has
provided many students with this opportunity.

In reviewing'this project, it appears that the process objectives have
been implemented by the majority of the teachers in the Devils Lake
Junior-Senior High School. ,The majority of the 50 students we interview-
ed have internationalized a significant degree of the product objectives.

If you have any questions about the evaluation, I would be glad to answer
them. I think that it would be a good idea to retain the raw data from
the evaluation sheets as it might be useful to anyone who pl rs on imple-
menting this program in another district. The data describes many activ-
ities used by teachers aS well as probleme of implementation 'throughout
the.year. I appreciate the opportunity to have been involved in this
project.

DB: lz

Respectfully,

Donald Boehmer
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APPENDIX A

ADVISORY COMMITTEE MEMBERS

68



Jerry Cousette

Scott Engman

.John Moran

Charlie Mertens

Everett Johnson

Mike Conners

Ed Grossman

Mrs. Doris LaVanger

'11

Les Christianson

.LeS Nyhus

Ed Halvorson
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Employrent Security Bureau
Devils Lake Office -
Devils Lake, ND 58301

Regional Administration Vocational
.Rehabilitation.

'Devils Lake, ND 58301-

Business - Industry.
Devils Lake, ND 58301

Legislator
Devils Lake, ND 58301

Bureau of Indian Affairs
Ft. Totten,,ND 58335

Chamber of Commerce
Devils Lake, ND 58301

Directorof Elementary Education
(Administration)

Minnie H. Elementary School
Devils Lake, ND 58301

Elementary Education (Teacher)
Prairie View Elementary School
Devils Lake, ND 58301

Secondary Education (Administration)
Devils L e, ND 58301

Secondary Education (Administration)
Devils'Lake, ND 58301

Secondary Education (Teacher)
(Math & Science)

Devils Lake, ND 58301



Norris Fagerlund

Allan Hayek

Mrs. Helen Foughty

James Kling

Ron Timpe

Tom P.-111%er

Alyn Kostecki

Melissa Bulock

Harley W. Johnson

Secondary Education (Teacher)
(Vocational Ag)

Devils Lake, ND 58301

State School for the Deaf
Devils Lake, ND 58301

School Board
Devils Lake Public Schools
Devils Lake, ND 58301

School Counselor
Central High School
Devils Lake, ND 58301'

Post Secondary Educator
(English)

Lake Region J.L. or College
Devils Lake, ND 58301

Post S?condary Educator
(Vocational Ed)

Lake Region Junior College
Devils Lake,.ND 58301

Secondary Student
Devils Lake PUblic High School
Devils Lake, ND 58301

Secondary Student
Devils Lake Public High SchoOl
Devils Lake, ND 58301

Citizon in -,,nool District
Devils Lake, ND 58301

Rev. Roger Leonhardt A
vils Lake, ND 58301
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Ron Broeker Superintendent
Minnewaukan School District
Minnewaukan, ND 58351

Harry Reynolds Superintendent
Ft. Totten School District
Ft. TotLen, ND 58335

Leonard Bubach Superintendent
Sheyenne School District
Sheyenne, ND 58374

Peter J. Bunde Superintendent
Churches Ferry School District
Churches Ferry, ND 58325

Les Stensgaard
, Superintendent

Crary School District
Crary, ND 58327

Donald J. Kdkla Superintendent
Starkweather School Distribt
Starkweather, ND 58377

Lloyd Kuehn Superintendent
Warwick,School District
Warwick, ND 58381

Earl Logue Superintendent
Oberon School District
Oberon, ND 58357

Don Busch gdperintendent
Lakota School District
Lakota, ND 58344

David Schneider Superintendent
Edmore School District
Edmore, ND 58330
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Dr. Kunkel

Merril Berg

Jim Hunt

Peter Tierney

Superintendent. of School
Devils Lake Public Schools
Devils Lake, ND 58301

Administration
.

Lake Region Junior College
Devils Lake, ND 58301

Local Vocational Director
Lake Region Junior College
Devils Lake, ND 58301

St. Michael's Mission
.Devils Lake, ND 58301

Sister Mary Jean Sutten Principal
St. Joseph's Elementary
Devils Lake, ND 58301

Sister Mary Alice Long Principal
St. Mary's Academy
Devils Lake, ND 58301

Bill Brown Education Counselor
Bureau of Indian Affairs
Devils Lake, ND 58301
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